The 30-Day Hybrid Manager
Boundary guide
You don't need to end friendships on the team. Change a few specific rules, and say so openly rather than quietly pulling away.
	Situation
	Before
	Now
	My rule

	The old group chat
	Jokes, venting, and gossip about leadership
	Leave it, or ask the team if they'd prefer you out
	

	Office-day lunches
	Same two friends every time
	Rotate, and set up a monthly video lunch for remote staff
	

	Work news
	Shared casually with friends first
	Shared with the whole team at the same time
	

	Complaints about others
	Listened and agreed
	Listen, then ask what they want to happen next
	

	Favors
	Easy yes
	The same answer you'd give anyone on the team
	



Telling a friend
Said in person or on video
	"I want to stay friends, and I also want to be fair to everyone. So a few things will change: [the rules]. None of that is about you. If it ever feels off, tell me."



The fairness test
Before any decision involving a friend: would I be comfortable if my most remote team member knew exactly how I made this decision?
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